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Substitutes/Staffing 

 Do you anticipate issues finding substitute teachers when teachers are sick?  

o Yes 

 

 Will substitutes be required to provide proof of negative COVID test if working in more 

than one location and possibly different school districts? 

o No, we will require them to utilize the self-screening tool that is being required of 

all staff members. 

 

 Is there enough nursing staff to handle sick students?  

o We have enough nurses and a nursing substitute list. 

o If we find we need additional nurses we do have an agency that we contract with 

that we can utilize to bring in additional nurses. 

 

 Will children ever be sent home due to no coverage? 

o No 

 

 Will there be a staffing increase in order to accommodate the teaching and custodial 

needs? 

o Yes, we are adding additional custodial staff, and we are working to hire building 

substitutes who would be assigned to individual buildings every day. 

 

Temperature 

 Are you taking student temperatures daily?  

o No, at this point the Health and Safety Plan includes a home screening tool that 

parents will be expected to complete each morning before sending their child to 

school. 

 

 How will you determine a high temperature – if there are some children who have a high 

temperature all the time? 

o We will use 100.4 degrees Fahrenheit as our threshold for a fever. 

 

 Will everyone entering have their temperature taken?   

o No, at this point the Health and Safety Plan includes self-screening tools that 

parents and staff will be expected to complete each morning before school.  While 

we do not expect a large number of volunteers or visitors, if there are any 

volunteers who are necessary, they will also be expected to complete a self-

screening tool. 

 

Lunch 



 Where will the students be eating lunch? 

o In the Green Phase students will eat in the cafeteria or other large group spaces in 

the building separated from their peers by six feet or more. 

o In the Yellow Phase we will limit the number of students in the cafeteria which 

will cause students to eat in the classroom. 

 

 Will students be permitted to pack their own lunch?  

o Yes, students will continue to be permitted to pack their own lunch. 

 

 What is a Grab-an-Go lunch exactly? 

o A Grab and Go lunch is a bagged lunch similar to what is being provided through 

our summer lunch program. 

 

Recess 

 Kids need recess; what alternatives will be provided if they cannot use playground 

equipment?  

o Principals will be working with teachers to design activities and games for the 

students that allow for physical distancing but still provide an opportunity for 

movement and fun. 

 

HVAC 

 What kind and level of filtration is used in HVAC system?  

o We use a MERV 7 filter and are currently working with McClure Company on 

possible additional modifications to our systems to help. 

 

Buses 

 How will bus cleaning be addressed?  

o We are working with the Brandywine Transportation (our bus contractor) for this. 

 

 How will cleaning between bus runs affect the schedules? 

o We are still working out the exact schedule but anticipate that we will need to 

load the middle school buses in the afternoon a few minutes earlier to allow 

enough between the middle school and elementary runs. 

 

 What does bussing look like with social distancing? 

o We do not have the ability to social distance on the buses but will minimize 

student exposure by loading the buses in a manner that limits the amount of time 

more than one student is seated with another student (with the exception of family 

members). 

 

Cleaning & Supplies 

 Where is the funding coming from for extra staff, cleaning supplies, masks etc.? 

o All of the expenses related to COVID-19 are the responsibility of the district.  The 

district has however, secured multiple grants to help with the COVID-19 related 

expenses. 

 



 How will FASD continue to get all the supplies needed? What if there is a shortage?  

o At this point the district has been able to secure the cleaning supplies needed and 

will continue to work with multiple vendors as needed. 

 

 How will cleaning be addressed at the completion of each period? 

o At the conclusion of each class where different students are coming into the room, 

we will be asking the teachers and students to clean the desks and chairs with 

wipes.  This typically occurs in secondary classes. 

 

 Are the cleaning chemicals safe for the students? 

o We utilize Alpha HP Multi-Surface Cleaner to clean, disinfect and sanitize. It is 

registered with the EPA for COVID-19 and is a user friendly chemical. It is 

Hydrogen Peroxide based and does not leave a harsh residue. 

  

 How is the time needed for cleaning being accounted for students scheduling? 

o We recognize that teachers will need to end each class a few minutes early to 

prepare for the next class. 

 

 Can students bring their own hand sanitizer and cleaning items? 

o Yes, kids can bring hand sanitizer to school. 

 

Socially Distancing 

 How can you social distance in a full classroom of students?  

o We have removed furniture in order to make room for student desks to be 

arranged so that the students would be 6 feet apart. 

 

 How will younger/elementary students keep social distancing?  

o The teachers will teach students about social distancing and remind them 

throughout the day. 

 

 Who will monitor the hallways to ensure social distancing since teachers will be expected 

to be cleaning classrooms at that time?  

o Although, will be working to clean the rooms at the end of each period.  Some of 

our staff will still be able to be in the hallways. 

 

 What happens to students who do not follow protocols?  

o We will educate students on the new protocols required.  If necessary, we will 

reach out to families if we need their help to reinforce the important procedures.  

 

Positive COVID-19 cases 

 What is FASD’s action plan if a student/staff member tests positive for COVID-19?  

o If someone tests positive for COVID-19, that individual will be out of the school 

setting until a physician clears them to return.  Those who were potentially 

exposed will be notified and encouraged to monitor for symptoms and consult 

with their physician.  Any required quarantining will be at the direction of the PA 

Department of Health.  

Specials 



 Will staff (specials teachers, speech etc.) travel between buildings?  

o Yes, we do have a few people that work between multiple buildings but will 

follow safety precautions for those individuals. 

 Will band, chorus, and orchestra be happening due to air-borne transmission and singing? 

What about concerts? 

o Yes, band, chorus, and orchestra will still be happening.  The music teachers are 

working on plans of how that will look considering the distance requirements for 

music instruction during COVID-19. 

 

 How will classes like gym adjust? What type of activities will be allowed?  

o All classes will be limited to activities with social distancing and the limitations 

on equipment.  We will certainly be working to get students outside when the 

weather permits to ensure everyone is getting physical activity. 

 

Masks and other PPE 

 Will the desks be 6 feet apart to allow students to remove masks in the classroom?  

o We are working to adjust our classroom spaces to allow 6 feet of separation 

between students while at their desks.  This will allow teachers opportunities to 

provide student with mask breaks throughout the day. 

 

 How would the school handle if a student is not wearing a mask? (too young, refusal, 

medical reason)?  

o Students will be educated on the importance of masks and provided many 

reminders about wearing their masks.  Additionally, we will have masks available 

for anyone who needs a mask or possibly has a mask problem during the day. 

 

 Will masks be provided if a student needs a replacement/loses theirs during the day/gets 

it dirty? 

o Yes, we will have disposable masks if anyone needs a replacement. 

 

 Can students wear a face shield instead? 

o Yes, students or staff can wear a face shield in place of a mask. 

 

Absences and Illness·    

 How do you prevent kids from coming to school sick?  

o Parents will be directed to use the home screening tool to assess their child 

before sending them to school each day. 

 

 What is the procedure if students display symptoms while at school? 

o If a student displays symptoms while at school, the nurse will be contacted and 

the student will be assessed. If the student is symptomatic they will be sent 

home. 

 

 How does the district plan to handle staff members who are sick and have used up all 

their sick days? 



o The Families First Coronavirus Response Act provides additional 

days/flexibility to help staff members navigate the COVID-19 exposure and 

illnesses. 

 

 How can parents and FASD decipher what is likely a common cold versus potential 

coronavirus symptoms - and when what action will be taken?  

o I would encourage families to work with their medical provider as well as 

consult with our school nurses when there are questions. 

 

 What will be allowed as excused absences? Will students be granted more because of the 

“better safe than sorry” thinking this upcoming school year? 

o Yes, this is part of the additional flexibility granted for attendance. 

 

IEP/Small Group Instruction 

 What if a child’s IEP can’t be followed due to safety procedures? 

o We individualize to meet the needs of each student.  If needed, IEP meetings will 

be held to address safety concerns on an individualized basis 

 

 How do students work in small groups?  

o The health and safety plan does include directions related to small group 

instruction that still requires students to be six feet apart. 

 

 Will the students have the same safety accommodations in the special education rooms? 

o Yes, the safety measures within the Health and Safety Plan are for all spaces 

within the schools and district. 

 

 What safety protocols are being considered for staff who typically work with students 

either on one-on-one or in confined spaces?  

o Social distancing and masks/shields would be required. 

 

Classroom Instruction 

 What happens to BCTC students? 

o The BCTC will have their own Health and Safety plan that provides safety 

measures for students while at BCTC. 

 

 Will students be changing classes? 

o Within the elementary schools, students will spend most of their time within their 

classroom.  At the middle school and high school, students would still be 

changing classes. 

 

 Will any classes be conducted outdoors? 

o Yes, we have discussed encouraging teachers to take students outside when the 

weather and activity permit. 

 

 How will students learn without being able to see the teachers’ mouth? 

o Teachers will be provided with shields to use in place of masks. 



 

 Will class sizes be smaller?  

o Class sizes will be limited to ensure 6 feet of separation between students in each 

room.  The number of students in a room is dependent on the size of the 

classroom. 

 

 Will there be enough materials for all students (computers, books)  

o We will provide the necessary materials including Chromebooks for all students 

in grades 3-12 and iPads for students in grades K-2. 

 

 Where will students go? What materials will be used if a classroom is closed for 24 

hours?   

o We have empty rooms that can be used in all of our buildings. 

 

 How will teachers be able to accomplish both jobs of in school and online instruction 

during hybrid?  

o In the hybrid model students have face to face instruction 2 days per week and 

work independently on application activities the other 3 days per week.   

 

 Will outside counselors and other professionals from different agencies be allowed to 

enter the building and do their jobs? 

o Yes, they will need to complete the health screening like the district staff 

members. 

 

Virtual/Cyber instruction 

 Will students in virtual be able to participate in school activities? 

o Yes  

 

 Please provide families with an explanation of the available virtual option, what it looks 

like and how much instruction is really happening, and by whom?  

o Included with this communication is a document outlining the virtual option. 

 

 

Other….. 

 Will the school have a supply of water bottles for children? 

o We are encouraging students to bring enough water for the day. 

 

 Does this plan take into consideration the mental health and emotional well-being of 

students? 

o We are certainly understanding of the social emotional demands the current 

situation has caused and will be working with our staff on how best to help 

students transition back into the school setting. 


